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Criterion 6 - Governance, Leadership and Management

Institutional Vision and Leadership

6.1.1 The governance and leadership is in accordance with vision and mission of the
institution and itis visible in various institutional practices such as decentralization and
participation in the institutional governance

Response:

Visakha Institute of Engineering & Technology was established in the year 2008, with the sole
ambition of giving good and purposeful education to the students. Our students made a mark of
excellence by giving the best performance and brought many laurels to this institution. We strongly
believe that it was achieved by the students with the support and guidance of efficient teaching
faculty, which we are proud and committed to one cause that is to create and develop educational
facilities, in order to train deserving young students. The college is located in serene and pollution
free environment at Narava 6 km from Gopalapatnam and Air Port. The campus is spread over
10acres of scenic land scape which is an ideal place.

Vision:

The creation and transfer of knowledge should reflect a profound and complete respect for the
dignity of all persons and for the greater common good of humanity. To that end, our vision is to
give our society and nation a bunch of skilful engineers and to occupy a place amongst the most
eminent institutions of the nation.

Mission:

e To import quality education by implementing state of the art teaching, learning methods to
enrich the academic competency. Credibility and integrity of the students.

e To enhance the institute standing as the institute of choice for students across the country;
and to augment the presence of international students to at least ten percent of student body.

e To cultivate a field in which new ideas, research and scholarship flourish leading to
emergence of creators, innovators, leaders and entrepreneurs.

e To attract, nurture and retain the best faculty and technical manpower.

e To promote co—and extra—curricular activities for over—all personality development of the
students.

e To inculcate sensitivity towards society, respect for environment and promote high
standards of ethics.

The main objective of the mission is:
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We at VISAKHA Institution of Engineering & Technology, strive to bring out and nature the talents
and skills of youth with quality technical education and training, motive them to be self-disciplined
and develop their competence to face the challenges of globalization. We shall achieve this.

The Governing Body of the college consists of experts from both academia and industry. One Ex.
Vice-Chancellor, University and Government nominee, and Entrepreneurs who contribute their
expertise to the overall development of the institution. There are senior practicing managers from
reputed business organizations which include TCS, Byju’s, Infosys, HCL, NPS, Smart Brains and
Smart Selection Solutions., who actively involve themselves in policy- making for the benefit of
the students.

An Academic Development Council (ADC) consisting of the Heads of all the Departments, and
representatives from the Management Committee headed by the Principal prepares policies and
strategies for the successful implementation of the curriculum.

The Heads of Departments discuss the plans with their respective department faculty members to
achieve excellence for the students. The faculty members of the institution maintain a motivated
methods to attain outcome based education which leads to the complete development of students



